
 

 

April 10, 2017 

 

To: Paul Casseri 

 

From: Patti Grupka 

 

Re: Transportation (bus) bid award 

 

Transportation contracts may be annually extended if it is mutually agreeable by both the 

transportation company and the school district, with the price increase limited to the 

consumer price index (CPI).  This year Ransomville Transportation gave notice that they 

could not extend the contract, which resulted in the necessity for a bid.   

 

We retained the services of Transportation Advisory Services (TAS) for consultation and 

assistance for the bid process.  TAS is the recognized expert in student transportation.  

There are few transportation companies to bid; and it is difficult for new companies to 

begin operations in student transportation. This is due to vehicle costs, number of 

vehicles required to transport hundreds of students, assurance of available bus drivers and 

mechanics, necessary DOT regulations and insurance costs.  Attached is the TAS memo 

with the bid result. 

 

A Cooperative bid was issued with Lewiston-Porter CSD and Wilson. No one bid on the 

home to school runs, athletic and field trips, or summer school (special education) runs.   

Only one company, Transpo Bus Services LLC, bid on 2 special education runs that were 

put to bid as an addendum.  The one year contract costs are as follows: 

 

Bidder  Transpo Bus Services LLC 

Mary Cariola  Summit  

5-7 passenger van    $ 76,500  $ 51,300 

5-7 passenger van w/ attendant  $ 85,500  $ 67,500 

5-7 passenger van w/attendant and nurse $        166,500  $108,000 

5-7 passenger van w/ nurse   $        157,500  $ 91,800 

20 passenger bus    $   $ 51,300 

20 passenger bus w/ attendant  $   $ 67,500 

20 passenger bus w/attendant and nurse $           $108,000 

20 passenger bus w/ nurse   $           $ 91,800 

  

Summer  

Mary Cariola  Summit  

5-7 passenger van    $ 12,750  $   8,550 

5-7 passenger van w/ attendant  $ 14,250  $ 11,250 

5-7 passenger van w/attendant and nurse $ 27,750  $ 18,000 

5-7 passenger van w/ nurse   $          26,250  $ 15,300 

20 passenger bus    $   $   8,550 



20 passenger bus w/ attendant  $   $ 11,250 

20 passenger bus w/attendant and nurse $           $ 18,000 

20 passenger bus w/ nurse   $           $ 15,300 

 

 

 

The bid was restructured to allow for accommodations that would encourage additional 

companies to bid.  Only one company, STA (Ridge Road) bid on the Lewiston Porter 

transportation contract for a five year proposal with the transportation service divided 

into three contracts.  The 3 contracts are 1) "home to school" and return to home.  

(September to June), 2) field and sport trips, and 3) summer school special education.  

Below are the results and estimated cumulative costs for the original five year contract: 

 Bidder   Contract #1  Contract #2  Contract #3 

 STA (Ridge Road) $15,087,135  $978,949  $438,851 

 

The original costs reflected an 84% increase in costs.  As the sole bidder we were able to 

negotiate with STA to defray some of the costs, and they were willing to negotiate. 

We met twice, on March 26th and 27th and they were able to offer substantial rebates 

based on some of our concessions.  The new 5 year costs will be as follows: 

 

 Bidder   Contract #1  Contract #2  Contract #3 

 STA (Ridge Road) $13,619,247   $978,949  $438,851 

 

 

The following resolution is recommended: 

Resolve, that STA of New York, Inc. dba Ridge Road Express being determined to be the 

lowest responsible bidder, that the superintendent of schools be and is authorized to enter 

into a five year contract for the following school years 2018-2019, 2019-2020, 2020-

2021, 2021-2022, 2022-2023, with STA of New York, Inc. dba Ridge Road Express for 

the following estimated five year cumulative cost of contracts: #1 home-to-school 

$13,619,247, contract #2 field and sport trips $978,949, and contract #3 summer school 

$438,851 per the bid conditions and respondent bid submitted on March 20, 2018, 

pending voter approval. 

 

A separate resolution is recommended: 

Resolve, that Transpo Bus Service being determined to be the lowest responsible bidder, 

that the superintendent of schools be and is authorized to enter into a one year contract 

for the  2018-2019 school yeqr for the Summit and Mary Cariolla special education runs 

at the above referenced rates. 


